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Executive Board of Management

Francisco Sa

Zone President
Latin America South

Jo Van Biesbroeck

Zone President
Western Europe &
Chief Strategy
Officer

Michel Doukeris

Zone President
Asia Pacific

Ricardo Tadeu

Zone President
Mexico

Carlos Brito

Luiz Fernando
Edmond

Zone President
North America

Jodo Castro
Neves

Zone President
Latin America North

Stuart MacFarlane

Zone President
Central & Eastern
Europe

Sabine Chalmers

Chief Legal &
Corporate Affairs
Officer

Claudio Garcia

Chief People
& Technology
Officer

Bernardo
Pinto Paiva

Chief Sales Officer

Miguel Patricio

Chief Marketing
Officer

Felipe Dutra

Chief Financial
Officer

Tony Milikin

Chief Procurement
Officer

Claudio Braz
Ferro

Chief Supply
Officer
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- Carlos Brito is our Chief Executive Officer.
Born in 1950, he is a Brazilian citizen and
received a Degree in Mechanical
Engineering from the Universidade Federal
do Rio de Janeiro and an MBA from
Stanford University. He held positions at
Shell 0il and Daimler Benz prior to joining
AmBev in 1989. At AmBev he had roles in
Finance, Operations, and Sales, before
being appointed Chief Executive Officer in
Carlos Brito January 2004, He was appointed Zone
President Morth America at InBev in
January 2005 and Chief Executive Officer in
December 2005. He is also a member of the
Board of Directors of AmBev and Grupo
Modelo.

Chief Executive Officer
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1. Winning with Consumers via our Winning Brand Portfolio

Consumers come first at Anheuser—-Busch InBev. Our promise is to create enduring bonds with
consumers so that they enjoy our brands time and again. One way we will realize this is through
our superior brand portfolio. With well over 200 brands, we are prioritizing a small group of
focus brands - the brands we believe will most effectively build deep connections with consumers.

2. Winning at the Point of Connection

This is the moment when consumers ultimately choose to purchase or consume our brands. By
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utilizing capabilities in sales, merchandising and distribution we will win over the consumer

at the point of connection. This entails building sales and merchandising capabilities, achieving
preferred supplier partnerships with customers, and consistently building the equity of our
brands.

3. World-class efficiency

World—-class efficiency drives every part of our business, wherever we do business, and whatever
the wider economic circumstances. We are focusing on a range of initiatives including our Voyager
Plant Optimization program, which is bringing about a real step—change in brewery performance
It also entails raising the status of our procurement processes to maximize purchasing power,
helping us gain the best results when we are purchasing a range of goods and services. We are
also optimizing our network of breweries and sharing best practices, to leverage our learnings
and drive continuous improvements.

Zero—Based Budgeting is a crucial element of World-class efficiency, and one of the tools
which helps us prioritize and control costs. It has been implemented in all Zones and has reached
a high level of maturity in most. The concept is simple; implementing it is much more difficult
but for Anheuser—-Busch InBev employees, Zero—Based Budgeting has become a way of life.

4. Targeted external growth

The goal of targeted external growth is to strengthen our positions in developed markets,
and continue to maximize opportunities in high—growth markets. Our recent acquisitions are very

much in line with this strategy

BT TAER:
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1.Part way through a project you realize that you need more time to completeyou’re your colleagues are

also struggling on their part of the project and you happen to be more expert in that area and so they

ask you for help. On top of that, your manager has asked you to work on another task that is unrelated
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to the project. How would you tackle this situation?

A Work extra time on your project to give some time to help your colleagues and extend the end date so
you can do what your manager wants.
B Talk to your manager, explain the situation and ask for more resources to complete all the conflicting
priorities.
C Share your plan with those requesting your time and prioritize your different tasks, say 'no’ to the
least important.
2. You are under pressure to deliver a report for the next management meeting. You find that to
complete the main section you need another department to send some information.After requesting this
information they explain to you they are short of staff and cannot deliver on time for your report. Also,
you have a lot of other activities/tasks you should finalize. What is your reaction?
A Explain the situation to your manager and ask him to re prioritize this for you or talk to the other
department to get them to prioritize your information.
B Offer to help the other department in any way you could to achieve their priority so they can deliver
your information, however you would have to deliver your normal work also.
C Look for a way around this situation and try to find a way you could present the report without this
information.
3. You have just been put in charge of a team, and you know that some of the team members

are not on track for the delivery of their targets. They have commented that they feel the

targets are too stretching because of lack of management support. What approach would

you favor the most?
A. Request from your manager that the targets are reviewed and made less stretching until you can
sort out the management issues.
B. Organize a team building exercise to get to increase their motivation so they can
delivertheir existing targets.
C Organize a one-on-one meeting with each team member to understand their development needs so
you can best support them to deliver their targets.
4. ABInBev has recently introduced a new culture globally. You are sent to a country where they
traditionally work in a very different way and are finding it difficult to adopt the new culture.
How do you tackle this issue?
A Work in the country practicing the new culture yourself to help introduce it by understanding their
issues.

B Examine the objections and prepare solid counter arguments to convince the people of the new
culture.

C Ask people who work in the country what they would suggest is the best way to introduce the new
culture.

5.You have arranged an evening out with other colleagues to celebrate a successful joint project that

has been well received. When you arrive at the restaurant and ask for a drink they inform you that

they no longer sell the ABInBev beers. Do you:

A Accept that not all restaurants would have ABInBev beers, stay for dinner and consume another beer
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brand, but not go there next time.

B Stay for dinner, only drink soft drinks, explaining to the restaurant why you have decided to do this.

C Explain why you are there and that you cannot stay if they do not sell ABInBev beers. 6.As part of

your training you have been put in charge of a shift in a Brewery being shadowed by the normal

manager. Five minutes before the shift finishes a problem occurs which would take two hours to fix. Do

you:
A. Give a comprehensive handover to the next shift and let them take care of the problem.
B. Stayon and help the next shift deal with the problem.
C. Askthe normal manager to help the new shift with the problem.
7.You are working in sales. One of your clients has decided to move his stores to a completely different
area of town and as part of this new initiative, the client will not be able to sell the ABInBev products for a
while, and in addition he will be reviewing which brands of beer to sell on the new location. He sends you
an e-mail to inform you of this. You are under pressure to sell more beer as you may not reach your
targets this year. Do you:
A. Offer your own time to help him have a successful move so he may take on more ABInBev products.
B Get him intouch with people who may be able to help him move and concentrate on other sales
opportunities.
C Once he has moved, give him a hand with choosing the most
appropriate brands,concentrate on other sales possibilities.
8. You have been working very hard on a very important project over the past month and have
arranged to go away for a rest this weekend. On Friday you realize a problem has occurred with the
project involving the weekend shift people. You have to deal with this. Do you
A Go away as planned but arrange to stay in touch all weekend.
B Cancel the weekend and go into work to support the weekend shift people.

C Find someone who has experience of this area of work and ask them to help this weekend.

9.You have a report to present to the senior team. It is a complicated financial report which is usually
boring to present, but which could vitally affect their future decisions. You have a slot in the next team
meeting. What would you consider as the most important?

A Make sure the presentation is interesting to ensure you get their full attention.

B Ensure there is adequate time to present and discuss the issues and consequences.

C Limit your presentation to a few slides, but easy to understand, simple and clear.

10.You have an assignment which requires a lot of travel. Your manager gives

you the responsibility to book everything. Which of these three considerations would you prioritize?

A. The convenience of airports/stations and comfort of travel so that you are fresh when you arrive.

B. The amount of time the travel will take.

C. The amount the travel costs.

11.When dealing with an established sales force and talking to them about corporate/social
responsibility, which of these three approaches would you prefer to adopt when making the

presentation?
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A You present with a lot of drive and determination and make sure they understand the key messages.
B You present by focusing on knowledge and give a lot of facts.

C You foresee enough time for the presentation to ensure they fully understand.

12.Before you start an assignment at a plant, you are given a guided tour. Part way throughthe tour you
notice something that you think maybe being done inefficiently. Would you

A Mention this to your manager.

B Wait until you have more experience and tackle it yourself.

C Question what is happening and why immediately.
13.You are helping with presentations to potential new hires in a university job fare. What approach

would you take?

A. Tryto be an example of the InBev culture so they can see what is expected.

B. Tryand be as helpful and friendly as possible to make a good impression.

C. Prepare as well as possible about InBev (its history, brands, strategy etc) to share this information
and be able to answer all questions.

14. You are sitting with friends and the subject of ABInbev comes up and some of your friends start to
criticize the local Brewery. You feel some of their negative ents are reasonable and from what you know
internally you can see why they have this impression. What would you do?

A. Remain neutral so you can find out their points of view and report them back to the Brewery.
B. Defend the Brewery by giving counter arguments tackling their negative points.

C. Asthey know you work for ABInBev, join in and give your own opinions of the Brewery.

D. 15.How would those who have worked with you before describe you?

A. Someone who is very flexible.

B. Someone who gets on well with most of the colleagues.

C. Someone who is very demanding and works hard.

16.You start working with a person that has a reputation for not getting on with others. What approach
do you take?

A. Talk to the person to try to find out more information about what had
happened previously so that you could try to understand their behavior.

B. Try to help them improve their relationships with others by advising them what they should do
differently.

C. Work as hard as you can and focus on your job and the teams objective, as team success is more
important.

17.1 am the sort of person

who:

A. Prefers to waste no time and just get on with the job, getting through as much as | can, as fast as |
can.

B. Always plans their work in advance, sets key milestones, but remains flexible to deal with changes.
C. Usually has a plan but sometimes deviates from it when there are really tight timescales 18.Whilst

working as a management trainee you have periods where your workload is not as high as others in your
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team. How would you approach this?

A. | would spend the quieter times getting to know my colleagues better and finding out what
different experiences they have had.

B. | would make the most of the quieter times by getting on with the jobs that | don't always get time to
do, such as organizing my files C . | would try to plan so that | had a more even spread of work and fill
any quiet time by doing research for my own development.

19. Which of the following would those who know you well be most likely to say about you?

A. Always takes the time to help others out.

B. Is good at understanding complex information.

C. Isvery outgoing and makes friends easily.

20. Which statement best describes the way you like to learn the tasks and activities of a new role?

A By attending a formal training course prior to starting in the role.

B By shadowing a more experienced colleague.

C Byworkingin therole and learning  “onthe job” .

21.You are having lunch with a colleague, when another member of her team comes to sit with you, and
starts making very negative co Uf%fents about the organization and her team. How do you feel?

A Sympathetic

B Annoyed

C Neutral
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